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Dear Members,

On behalf of the Board of Directors, it is with a strong sense of pride and achievement that I submit my 
Annual Report for 2022. I am extremely proud to be your President and I thank all our members again for the 
opportunity to represent you.

I refuse to mention that dreaded word that has haunted us all for the past few years. The positive is we have 
learnt from the challenges and are focused ahead. I am pleased to report that your Club’s have achieved a 
strong financial result in 2022 and are looking forward to continued development, growth, and prosperity 
into 2023.

The results are a direct reflection of four key influences, astute strategy and business planning, strong 
leadership, a connected team and most importantly, a wonderful, supportive membership base. I thank all 
our team, our members, and the wider community for your significant contribution towards this success.

The accounts are presented within, but in summary we have achieved revenue of $31M, an operating profit 
of just under $3M and an EBITDA of $6.2M. Membership was again strong, visitation was strong and each of 
our business divisions performed to expectation.
  
Our commitment to the local community and beyond is significant and most rewarding. We strive to be 
a leader in the development of community life and spirit and have reinforced our commitment to the 
community with a robust community development strategy. We continue to develop and facilitate purposeful 
long term community partnerships in line with local Government area priorities. In 2022, we contributed over 
$1.5M in support through the ClubGrants program, sponsorships, donations, gift cards, prizes, volunteering 
and in-kind support. A detailed list of our community support is within the report.  

To all our sub clubs, sporting bodies and affiliated sporting organisations, congratulations on your successes 
in 2022, thank you for your support of our clubs and we look forward to a rewarding 2023. The efforts of 
your committees and volunteers to provide sporting opportunities to our community are wonderful.

To our RSL Subbranch, thank you again for everything you do in providing commemorative services and 
events to acknowledge our armed forces, pay respect to our Servicemen and Women and deliver the spirit of 
Anzac. Thank you also for your continued initiatives throughout our local schools and the wider community. 
The new Subbranch office is a well-oiled machine and a wonderful hub for connecting, reflecting and veteran 
welfare. 

I repeat myself each year, however, to be the best and create the best experiences for our members & 
make the best contributions to our community we must have the best people. I am proud to say we do have 
the best team. Thank you to my fellow Board members, your dedication is unsurpassed. Thank you to our 
CEO Darren Thornton and his executive management team. Thank you to all the operational leaders, our 
administrative team, and our awesome front of house teams.

President’s Report    
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Dear Members,
Firstly, may I say thank you once again to each and every 
one of you for the opportunity of being your President for 
the past year. 
It is again with much pride and satisfaction to report to you, 
briefly, the pleasing achievements and performance of 
your Club’s and Fitness centre (Doylo, Sporties and Active 
Fitness HQ) for the 2019 financial year.
2019 produced modest results with a net operating profit 
of just under $1.1M and an EBITDA of $3.2M. Membership 
grew by 4% with 68% of our members being 5 year 
memberships.
Our commitment to be a leader in the development of 
community life and spirit is something we here at Doylo, 
Sporties, Active Fitness HQ and now RAW Challenge are 
very passionate about. We have actively set out to enhance 
these relationships beyond monetary contributions and 
ensure that we have active community engagement 
with each of them. With the pleasing performance of 
the business, the benefit to our members, community 
organisations and sporting groups was indeed again 
impressive. In 2019, we contributed over $1M in support, 
both financial and in kind, our team devoted 1000hrs 
volunteering their time to support many organisations, 
approximately 300,000 community members utilised our 
sporting fields and recreation areas free from charge and 
we contributed to saving 100 lives in giving blood. 
To our Sub Branch, all our sub clubs and our affiliated 
sporting organisations, congratulations on your successes 
in 2019, thank you for your support of our clubs and we look 
forward to a unified and rewarding 2020.
The Doyalson Wyee RSL Sub Branch is again to be 
commended on a wonderfully presented ANZAC Day and 
their continued initiatives throughout the wider community. I 
would also like to take the opportunity to thank the Trustees 
on your diligent and professional approach pertaining the 
sale of the property. 

President
    Kevin Baldwin

We embrace our proud history, fusing 
this with innovation, relevance and 
passionate people to deliver unique 
& memorable experiences for our 
members, and our growing community.

“
”



ANNUAL REPORT 20226

continued

Collectively, behind the good times, we have a serious purpose. A purpose to create memorable moments, 
deliver exciting experiences, deliver exciting products and serve our members passionately and proudly. This 
is what makes us unique, and it is an honour to do so.  

Finally, on behalf of the whole team at The Doylo Lifestyle Group (Doylo, Sporties, Active Fitness HQ and Raw 
Challenge), thank you to our loyal members and the community for your continued support, your continued 
patronage, and your open and honest feedback. 

I just love seeing everyone back in the Club’s enjoying themselves again after a challenging couple of years. 
2022 was a successful year and now forms the foundation as we enter 2023 and beyond with enthusiasm.

Kevin Baldwin
President 
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Dear Members,

It is my great privilege to present my Annual Report for 2022 to all our loyal & valued members. 
Whilst we were still recovering from the challenging financial, operational, and social impacts of 
the pandemic, your club and its team of passionate employees, have bounced back to deliver 
awesome experiences, provide significant support to our community and deliver a strong financial 
performance in 2022.

As a collective, a family, I am so proud of the support from our members, the support of our Board, 
the support of the wider community, the diligence of my management & administrative teams and 
most importantly, the passion and dedication of our front of house team.  

As mentioned, we have produced a strong financial result whilst being able to invest significantly 
into our places & spaces, our people, our community, and our future developments. The financial 
performance is well documented within the Annual Report. As a business snapshot we have 
achieved:

These results are not achieved through coincidence but rather effectively executed plans driven 
by our strategic business plan and divisional objectives. These strategies are endorsed by our 
Board of Directors, mentored by the executive team, managed by our divisional leaders, and 
delivered by our wonderful operational teams. This leading at all levels approach ensures we are 
focused at every level within every business unit.

     continued over

CEO Report    

Revenue: 
$31.5M

Operating Profit: 
$2.9M

Total Assets: 
$54M

EBITDA: 
$6.2M

Membership: 
30,106

EBITDA %: 
19.6%

Total visitation: 
448,693
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CEO
Darren Thornton

It’s now time to focus on creating a way of life, 
and I know the team is excited about that.“ ”
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continued
Our estate planning continues to evolve and develop with a high level of complexity, layers of 
bureaucratic challenges and multifaceted collaboration with community, private, corporate and 
government stakeholders. To this end, the Board recognised the importance to have expertise 
in this area of the business. Brett Elliss was appointed to the role of Chief Commercial Officer, 
tasked with managing our DLG estate developments, business acquisitions and commercial 
opportunities.

Excitingly, our Planning Proposal was successfully Gazetted on 9th December 2022. 
This was a 5-year process enabling a change to higher order land zoning and the permissibility of 
additional land uses in alignment with our Structure Plan informed through significant Market and 
Economic Research. This approval is a significant milestone for DLG.

Other significant milestones in 2022 included:

• Implementation of a comprehensive accounting, budgeting & financial modelling program.
• Cloud based content management system.
• Digital rewards program system.
• State of the art audio visual technology.
• Inhouse analysis of the 2021 census data to develop our drive time market analysis.
• The Group’s financial year changed calendar year end to financial year end.  

Both diversified business assets in Active Fitness and Raw Challenge continue to perform well in 
an increasingly competitive market. Both businesses provide wonderful facilities for our members 
and the wider community to connect with each other, challenge themselves, invest in your own 
wellbeing, meet new people and have some fun. Once again, I thank both Rachael & Todd for 
encouraging people to challenge themselves and choose to live well.  

The Club continues to be a proud leader in promoting community life and spirit. Our contribution 
to the community is genuine and significant. We continue to provide many kinds of support to 
community projects by way of financial support, in-kind support, volunteering, collaborating, 
and referrals. Each of these elements contribute to enhancing our community life and spirit. This 
support is something all members should be very proud of. I refer you to our community report, 
outlining our commitment to the wider community. Again, we have invested over $1.5M back into 
the community.

A couple of projects we are most proud of include:

• A community partnership with We Care Connect. We run two programs “Doylo Doonas”, 
providing warmth for vulnerable children and families in winter and “Nappies in November” 
supporting young vulnerable Mums and their babies.
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• The Super tee project. Being able to supply the 1st delivery of Super tees into Wyong Hospital 
paediatric unit for seriously ill children is something we are very proud to be a part of.

• A commitment to Camp Breakaway of $50,000 to be able to continue to run their high needs 
and respite camps.  

•                                                                                                                                     
Our sporting fields have again played host to many sporting organisations, schools, community 
groups and community events. In 2022, over 100,000 persons have utilised our fields free from 
charge and we have provided a home for touch football, soccer, and many other sports in addition 
to hosting a number of sporting carnivals, school programs and community events.

A huge congratulations and thankyou to our RSL Subbranch for your community engagement 
programs and your member welfare initiatives. Likewise, to our sporting affiliates Doylo Soccer 
and Doylo Touch who both continue to provide sporting opportunities to the members of our 
community. Both committees are very professional and very community minded. A special 
mention to Doylo Touch who were recognised as the best and most successful club in NSW.

I am privileged to have a wonderful support team around me from the Board of Directors, led by 
our President Kevin Baldwin, our management and operational leaders and our customer service 
gurus, who all epitomise our values and work collectively to be the best they can be.

Support has been the key to navigating the way forward and I am very proud that we in return as 
an organisation have been able to support our team with innovative initiatives including:

• Introduction of an innovative & recurring wellness check in program.
• Innovative reward & recognition program.
• Free fitness centre membership & specific team challenges.
• Introduction of the “Doylo Pantry” “Fuel to Deliver” program. Providing free meals and hearty 

& healthy snacks in our employee retreat.  

Finally, thank you to our members. Thank you for your support, your understanding at times, 
your feedback, and your humour.
I look forward to sharing a rewarding 2023 with you all.

Darren Thornton
CEO
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Community Snapshot

$1.5M
COMMUNITY SUPPORT

CLUB GRANTS
DONATIONS & SPONSORSHIPS

INKIND

1000HRS
VOLUNTEERING

5000 
PEOPLE ATTEND 

ANZAC DAY CEREMONIES

EVAC 
ACCREDITED EMERGENCY

EVACUATION CENTRE

OUR TEAM
SUPPORT

RUOK
MOVEMBER

CANCER COUNCIL
JEANS FOR GENES DAY

MARK HUGHES FOUNDATION
AUST BIGGEST MORNING TEA 

COMMUNITY 
REPRESENTATION

WOMEN IN LEADERSHIP
SPORT CENTRAL COAST
CLUBS NSW CC REGION

CENTRAL COAST KIDS IN NEED
BUILDING STRONGER COMMUNITIES GROUP

100K
USED OUR MULTI-USE

SPORTING FIELDS

100
LOCAL  

SUPPLIERS USED

100
LIVES SAVED

BLOOD DONATIONS

COVID-19
TESTING SITE

MAJOR
SUPPORTER 

OF JUNIOR SPORT

MAJOR
PARTNERS

WESTPAC RESCUE HELICOPTER
CENTRAL COAST KIDS IN NEED

RONALD McDONALD HOUSE
OPERATION CHRISTMAS HAMPER

CAMP BREAKAWAY

200
LOCAL COMMUNITY 

MEMBERS EMPLOYED
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Community Support 

Major Community Beneficiaries
Autism Spectrum Australia (Aspect)
Brisbane Water Legacy
Camp Breakaway 
Central Coast Kids in Need
Doyalson Community Garden
Dress for Success 
FAIM Inc Care Arm Trust
Fair Fight Foundation ltd
Gwandalan Lions
Gwandalan Scouts
Halekulani Community Library
Inlife Turning Point Foundation 
Iris Foundation Australia Limited
Learning Links
Life Education NSW
Lifeline Direct Hunter Central Coast
Lutanda Children’s Services
Manno Mens Shed
Northern Lakes Community Centre 
Operation Christmas Hamper
Ozharvest
P&P Quilters
Rotary Club Northlakes Toukley
Rotary Club of Gosford North
Samaritans
San Remo Neighbourhood Centre
Solve-TAD Limited
Stroke Recovery Association NSW
The Heartland Foundation
The Super Tee Project
Top Blokes Foundation
Variety Bash
Volunteer Rescue Association
WAGS Working Age Stroke Group
We Care Connect 
Westpac Rescue Helicopter Service
Wyong Mens Shed
Wyong Women’s Shed
Youth & Family Education Centre
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Community Support 

Major Sporting Beneficiaries
Blue Haven Raiders Junior Rugby League Club
Catherine Hill Bay Surf Life Saving Club
Central Coast Marlins
Doyalson Wyee Wolves Football Club
Doylo Social Golf Club
Doylo Touch
Fraser Park Board Riders
Gwandalan Cobras Football Club
Jonti Adamson – NSW Hockey
Junior Trials Minicycle Club
Lake Munmorah High School Targeted Sports 
Program
Lakes Surf Life Saving Club
Northern Giants Junior AFL
Northern Lakes Junior Rugby League Club
NSW PSSA Touch Association  
San Remo BMX Club
Sporties Fishing Club
Sporties Tennis Club
Summerland Point Flames Netball Club
The Samaritans
Titans Swimming Club
Wyong Netball Association

Local Schools
Blue Haven Public School
Gwandalan Public School
Lake Munmorah High School
Lake Munmorah Public School
Mannering Park Sailing Club
Northlakes Public School
St Brendan’s Primary School
St Brigid’s Catholic School
Tuggerawong Public School
Woongarrah Public School
Wyee Public School
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30K
MEMBERS

100K
FIELD USAGE

Brand

450K
VISITORS

1.2M
GOOGLE AD REACH

2M
FACEBOOK REACH

1.5M
COMMUNITY SUPPORT

 Business Snapshot
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Environment

 Business Snapshot

57
TONNES C02 SAVED

318KL
WATER SAVED

52 
CUBIC METRES OF
 LANDFILL SAVED

80 MWH
SOLAR ENERGY

202K
CONTAINERS RECYCLED
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16.2K
SPEND ON TRAINING

10 YRS SERVICE
3 EMPLOYEES

3 CERT IV
LEADERSHIP

People 

158
EMPLOYEES

15 YRS SERVICE
2 EMPLOYEES

 Business Snapshot

2 NEW INITIATIVES
DOYLO PANTRY

CHECK 5 WELLNESS PROGRAM
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21.7K
COCKTAILS MADE

210K
SCHOONERS OF BEER POURED

Product

39K
COFFEES MADE

30K
SCHNITZELS MADE

2.7K
BRISKET COOKED

9K
PIZZAS MADE

 Business Snapshot

22K
RAFFLE PRIZES

$200K
POINTS TO CASH VALUE
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2K
AHFQ MEMBERS

41K
GROUP FITNESS VISITS

Active Fitness HQ

113K
GYM VISITS

7,000 Kms
TREADMILL USED

(Doyalson to Cambodia)

 Business Snapshot
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7.2K
PARTICIPANTS

18+
COMMUNITY GROUPS

Raw Challenge

55+
SCHOOL GROUPS

200 
PARTICIPANTS

CHARITY EVENT
(RONALD MCDONALD HOUSE)

 Business Snapshot
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DLG’s Planning Proposal was 
successfully Gazetted on 9th
December 2022.  

Estate Planning

DATE: 04 Apr 2022
JOB NO: p0020860
DWG NO: -
REV: K

1:2000 @ A1

DOYALSON WYEE RSL CLUB
ILLUSTRATIVE CONCEPT PLAN 

DOYALSON WYEE RSL CLUB- 
HEALTH AND WELLNESS
Lot Size (sqm) 10,278

DOYALSON WYEE RSL CLUB
Total Area (sqm) 13,398

No. Storeys 3

DOYALSON WYEE HEALTH 
AND WELLNESS
Total Area (sqm) 10,538

No. Storeys 3

ACCOMMODATION (HOTEL 
AND VILLA)
Lot Size (sqm) 8,545

ACCOMMODATION -Hotel
Total Area (sqm) 5,087

No. Storeys 3

ACCOMMODATION - Villa
Total Area (sqm) 684

No. Storeys 1

MEDICAL CLINIC AND 
CHILDCARE
Lot Size (sqm) 8,554

MEDICAL CLINIC
Total Area (sqm) 4,970

No. Storeys 2

CHILD CARE
Total Area (sqm) 1,462

No. Storeys 2

Outdoor Play Area (sqm) 1,256

FAST FOOD
Lot Size (sqm) 4,929

Total Area (sqm) 442

No. Storeys 1

PETROL STATION/ CARWASH
Lot Size (sqm) 6,435

Total Area (sqm) 960

No. Storeys 1

SENIORS LIVING/ MHE
on Lot 100 80

on Lot 110 106

Total Lots 186

RESIDENTIAL LOTS
on Lot 80-90 141

on Lot 100 12

on Lot 110 16

Total Lots 169

FAST FOOD 
Lot Size (sqm) 3,383

Total Area (sqm) 644

No. Storeys 1

Secondary 

Access point

ACCOMMODATION - VILLA
Lot Size (sqm) 8,545

Total Area (sqm) 1,574

No. Storeys 1

RECREATIONAL 
WAREHOUSE AND ARRIVAL 
CENTRE
Lot Size (sqm) 40,865

Total Area (sqm) 5,858

No. Storeys 1

PA
CI

FI
C 

HI
GH

W
AY

WENTWORTH AVENUE

PROPOSED 
LAKE

Health & Wellness

Hotel

Health & Wellness

Doyalson Wyee RSL 
Club

MCD

POTENTIAL EVENT SPACE
LE

IS
UR

E 
AN

D 
RE

CR
EA

TI
ON

AL
 U

SE
S

BU
SH

LA
ND R

EG
EN

ER
AT

IO
N

PA
RK

IN
G

PARKING

OUTDOOR PLAY AREA

PA
RK

IN
G

PA
RK

IN
G

PARKING

Raw 
Challenge

Raw 
Challenge 

Raw Challenge/ 
Potential Sporting 

Fields 

Go-Kart

30
m

 S
et

ba
ck

 B
uf

fe
r

M
AI

N 
EN

TR
AN

CE

LEGEND
Subject SIte

Biodiversity Corridors

Residential Lots

Seniors’ Housing Lots

 Business Snapshot
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Financial Snapshot

$31,506,550
Gross Revenue

$2,918,961
Gross Profit

$6,184,223
EBITDA$

$53,787,045
Total Assets

19.6%
EBITDA%
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Statement of profit or loss and other comprehensive income
for the year ended 31 December 2021
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Directors Report
for the year ended 31 December 2022
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Directors Report (continued)
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Directors Report (continued)
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Directors Report (continued)
for the year ended 31 December 2022
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Auditors Independence Declaration
for the year ended 31 December 2022
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Statement of profit & loss and other comprehensive income
for the year ended 31 December 2022



ANNUAL REPORT 2022 31

Statement of financial position
for the year ended 31 December 2022
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Statement of changes of equity
for the year ended 31 December 2022
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Statement of cash flows
for the year ended 31 December 2022
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Notes to the financial statements
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022



ANNUAL REPORT 2022 45

Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022



ANNUAL REPORT 202248

Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022



ANNUAL REPORT 202250

Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Notes to the financial statements (continued)
for the year ended 31 December 2022
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Directors’ Declaration
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Independent Auditor’s Report
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Independent Auditor’s Report
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Independent Auditor’s Report
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Notes
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Notes
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